Palomar College

Student Learning Outcomes and Assessment Cycle Plan

2009-2014
Courses - Identify Course SLOACs Programs (Certificates/Degrees)- identify Program SLOACs
Semester [Completion/Implementation Semester Completion/Implementation
Spring 2009 |Review & purchase software/data management systems Spring 2009
Identify 1.0 FTE SLO Coordinator
Continue work on SLOAC
Departments commit to SLOAC plan
Create PD activities to support SLOAC
Provide workshops & online tools
Develop model & common form
Fall 2009 Confirm 66% of courses are identified with SLOs Fall 2009 Revise program-level questions/directives
Confirm 33% of course SLOs have assessment plans Purchase/implementation of data management software
Confirm 5% of assessment plans have completed SLOAC Provide ongoing training and PD
Purchase/implementation of data management software
Provide data coaching and ongoing training
Spring 2010 |Put infrastructure in place to support SLOAC Spring 2010 Put infrastructure in place to support SLOAC
Confirm 100% of courses are identified with SLOs Adopt approved program-level questions/directives
Confirm 66% of course SLOs have assessment plans Implement data management system
Confirm 10% of course assessment plans have completed SLOAC . . .
Provide ongoing training and PD
process
Implement data management system
Provide ongoing training and PD
Fall 2010 Confirm 100% of course SLOs have assessment plans Fall 2010
Confirm 25% of program SLOs are identified and have assessment plans
Confirm 20% course assessment plans have completed SLOAC Confirm 10% of programs have completed SLOAC
Implement data management system Implement data management system
Provide ongoing training and PD Provide ongoing training and PD
Spring 2011 Confirm 40% of course assessment plans have completed SLOAC Spring 2011 Confirm 50% of program SLOs are identified and have assessment plans
Provide ongoing training and PD Confirm 25% of programs have completed SLOAC
Provide ongoing training and PD
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Palomar College

Student Learning Outcomes and Assessment Cycle Plan

2009-2014
Courses - Identify Course SLOACs Programs (Certificates/Degrees)- identify Program SLOACs
Semester [Completion/Implementation Semester Completion/Implementation
Fall 2011 Confirm 60% of courses have completed SLOAC Fall 2011 Confirm 75% of program-level SLOs are identified and have assessment
plans
Provide ongoing training and PD Confirm 50% programs have completed SLOAC
Provide ongoing training and PD
Spring 2012 |Confirm 80% of courses have completed SLOAC Spring 2012 Confirm 100% of program-level SLOs are identified and have assessment
plans
Provide ongoing training and PD Confirm 75% of programs have completed SLOAC
Provide ongoing training and PD
Fall 2012 Confirm 100 %of courses have completed SLOAC Fall 2012 Confirm 100% of programs have completed SLOAC
Provide ongoing training and PD Provide ongoing training and PD
Spring 2013 |Provide ongoing training and PD Spring 2013 Provide ongoing training and PD
Fall 2013 Provide ongoing training and PD Fall 2013 Provide ongoing training and PD
Spring 2014 |Provide ongoing training and PD Spring 2014 Provide ongoing training and PD
Fall 2014 Provide ongoing training and PD Fall 2014 Provide ongoing training and PD
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Palomar College
Student Learning Outcomes and Assessment Cycle Plan

2009-2014
GE/Institutional - Identify Institutional Learning Outcomes (ILOs) Service Area Outcomes (SAOs)
Semester [Completion/Implementation Semester Completion/Implementation
Spring 2009 Spring 2009
Fall 2009 Define GE/Institutional SLOs Fall 2009 Refine and expand institution-wide structure for creating, assessing, and
tracking the implementatin of SAO cycles
Provide training and PD Provide training and PD
Spring 2010 |Adopt GE/Institutional SLOs Spring 2010 Provide ongoing training and PD
Evaluate role of Campus Explorations/Service Learning
Provide ongoing training and PD
Fall 2010 Develop assessment plan mapping Fall 2010 Provide ongoing training and PD
Provide ongoing training and PD
Spring 2011 |Implement assessment cycle for GE/institutional SLOs Spring 2011 Provide ongoing training and PD
Provide ongoing training and PD
Fall 2011 Provide ongoing training and PD Fall 2011 Provide ongoing training and PD
Spring 2012 |Provide ongoing training and PD Spring 2012 Provide ongoing training and PD
Fall 2012 Provide ongoing training and PD Fall 2012 Provide ongoing training and PD
Shaded area = past semesters

PC SLOAC Implementation Plan 2009-2014 PROPOSED UPDATE Fall 2010

Changes to Programs Timeline LOC approved 03/04/10

Changes to Courses Timeline LOC approved 02/18/10 3
Purchase TracDat Faculty Senate Approved 10/19/09 8/24/2010



