MW 4:00PM - 5:50PM B-3 Ernst Schultze 09/15/2008 - 12/08/2008

BMGT 105 – Small Business Management 

Class 71842  3 Units  Fall 2008
M/W 4:00 – 5:50 PM Room B-3 www.palomar.edu/blackboard
 
	Instructor
	Ernst Schultze (P) 858-207-0477 (E) eschultze@palomar.edu
Office Hours: Before or after class as arranged.

	Scope of Course
	This course covers business issues faced by current and prospective owners of small business. Forms of ownership, management, marketing, operations, finance and legal issues will be covered. When completed, you will have a solid understanding of what it takes to start and run a small business profitably.

	Required Text
 
	Entrepreneurial Small Business Management: 2e Katz & Green

	Recommended Reading
	Check out the textbook website. Address is on the back of the text. Here you will find extra information to help you with the course.

	Grading
	Mid term exam 
	300 points 
	300 points

	
	Final
	340 points
	340 points

	
	Final Project/Paper
	300 points
	300 points

	
	Oral Presentation 
	1 @ 60 points each 
	 60 points

	
	 
	Total
	1000 points

	 
	A = 900 to 1000 points D = 600 to 699 points
B = 800 to 899 points F = Below 600 points
C = 700 to 799 points 

	Tests
	Mid-term and final.  Tests are either multiple-choice/true-false or a combination of multiple choice/true-false and short answers. You’ll see the test dates on the schedule below. Important: You will NOT be allowed to make up a test. 



Project 
You may choose to do either a Business Paper, or Business Plan as defined below. Your Final Project/Paper should be no more than 10 pages in length and double-spaced. You CAN work with ONE partner for the Business Plan, but not the Business Paper. Remember: This is a college-level writing assignment; It should be written as a professional would write it.
Business Paper – Individual only: 
Write a paper based upon a book related to the study of small business management. You may select any related book for this assignment (selection must be approved by me. The paper should include a summary of the book and a discussion of why the book was chosen for this assignment along with at least three specific items learned as a result of reading the book and how those identified items would help someone to be a successful business owner. Also discuss at least two issues which you believe could have been covered in the book to make it that much more valuable to you as a future business owner. (Note: Publishing firm, date of publication, author and title are also to be cited.)
	 
	Business Plan – Individual or with ONE partner:
Write an initial draft of a Business Plan. The Plan should cover all three sections: Management, Marketing, Financial and include an Executive Summary. See Appendix A (page 236) for a Business Plan sample. You may use a word processing (e.g. Microsoft Word) and a spreadsheet (e.g., Microsoft Excel) program for this assignment. Don’t worry if you don’t have a strong accounting background; there are no expectations of accurate financial pro forma statements. However, please attempt to create them according to the Plan outline. For this assignment, I am interested in the “thinking” behind the projections rather than the accuracy of the figures.

	Oral Presentation
	Give a 10 minute “elevator speech” of your Final Project. If you completed the Analysis or Paper, teach me and the class what you learned. If you completed the Plan, convince me to invest. Remember: You only have 10 minutes! 

	Drop Policy
	Please read the mandatory drop procedure outlined in the current Class Schedule, especially regarding the final date that you are allowed to drop the class with a W instead of an F grade. Officially dropping the class any time up to the drop deadline is your responsibility. Failure to do so will result in an F on your grade record.

	Academic Integrity
	Palomar College and I will not tolerate cheating/plagerism or talking in class. You are responsible for ensuring the academic integrity of all work in this class. Violation of this requirement may result in a grade of F for the work presented and/or your final grade.


PROJECTED CLASS SCHEDULE (Subject to change)

Week #                                 DATE            READING/ASSIGNMENTS/TESTS 
	1                                              09/15 -17 Introduction/Ch 1-2

	2                                              09/22-24               Chapter 3-4

	3                                              09/29-10/01          Chapter 5-6

	4                                              10/06-08               Chapter 7-8 

	5                                              10/13-15                Chapter 9-10

	 

	6                                             10/20  MID TERM (Ch 1-10) 10/22     Chapter 11-12

	7                                             10/27-29               Chapter 13-14

	8                                             11/03-05               Chapter 15-16

	9                                             11/10-12                Chapter 17-18

	10                                           11/17-19           Chapter 19

	11                                          11/24  Chapter 20   11/26  10 min present

	12               12/01       10 min present          12/03          10 min present 

	13                                           12/08       -   FINAL 

	
	
	
	


