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Define PHAse

1. Needs Analysis

N T (ST AR - R “’l i-I.H WrLEN
LA L RN 0T [ POOE T (N M - "'-,-_;-:1-
n L

9 &Y

(13
i that'y bl need oo

I don't need: one other thing, not one -

I need this

The paddle game, and the chair,
and- the remoie control,

vl the matches, for e

And this.

And that'y all I need.

The ashtray, the remote control,
the paddile game,

[walking cutside]

And I don't need one other thing,
except my dog

[dog barks]

I don't need my dog.”

Navin R. Johrsor

neea tne

-

Wnat is the

site will fill?
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Define PHAse

2. Problem statement

-

If '1: - ._
A 3 WA

. &
Thc-bt’jr ancather fine medr you ve gotten me into.”
Oliver Howdy
Whnat is the

problem tne

3y o site will solve?
ousten; we have a protlend”
TomrHanks; Apollo-13
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Define PHAse

3. Determine the audience

K e e
g rut not inv all rifuations. In many
it iy befter tor joy, "Know othery”
Menander

e
Wﬁf don't live v o world: of readity,

we: live (v o world: of perceptions.”
Gerald J. Simanomg

The Illusionist

Wno will
Wisit
the site?



Define PHAse

i
Thaere;ﬂycrnlyomway -
tor get anybody to do anything. . . .

And that iv by making
the other personw wand to do "

S

HT}W secret of getting ahead iy

getting started. The secret of getting

warted iy breaking your complew -
overwhelming tasks inteo rmall Wnat needs 1o

managealle tasky, and then sfarti
, ) i be done to
o the fivst one.

Mark Twain build the site?



Define PHAse

5. Define responsibilities

«
Wef don't need no inkin' badges!!”
Blaging Saddlesy

£
D o't tortuvre

yourself Gomesz
that'y my jolrl”

MovticiorAddams;
The Addams Family

[ dentify wno
will o
each task.



Define PHAse

6. Plot timelines

'Yy
I'wp breev oy v codendar,

rut I've never been on time.”
Marilyrn Monroe

Iy
Yr::-u.r may delay, but time will not,
and: lost time Ly never found again.
Bewnjamin Franklin

Marilyn Monroe

A calendar

of some sort

ro i(dentify
aue aates.
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Design PHAse

1. Identify objectives

«
Th-e;: oljeciivey and targety
adwayy canme fromw ws.”
Pamela Landy, The Bowne Supremacy

The Bourne Supremacy

“wm{' do youw want to achieve or avoid?
The angwery to thiy question are olyjectives.
How will yow go about achieving your
desived resudtsy? The arwwer to thiy you

can call @rategy.
Willian E. Rothechild

Whnat does
the Site
neea 1o
accomplish?



Design PHAse

2. Outline content

IMERE‘DIEMTS
& 6 Granny Smith appley
6 wooden WHicksy

= 1 cup remizweet chocolate chipy

The objectives ™
aeterming the
content
in the Site.




Design PHAse

3. Flowchart the navigation

Q

£
jw&tfv{b}w the yellow brick road.”

“IFI have: every just a- Little sense,
I will walk on the main road and
my only fear will be of straying from
it. Keeping to the main rowd iy easy,
But people love to be sidetracked. "

Lao Tz

Q Map out how
tne visitor
will navigate
tne site.




Develop PHase

1. Produce and gather all elements

r——

i«
w}\ntmw youw carw do or drean you can, begin id,
Boldness hay geniug, power and magic inw il"
Goethe

An

r'ﬂugﬂrof‘y
list!
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Develop PHase

2. Lay out the site

Room
Mty IE iler L
© as5s a oler
s 305 Cowes [ S & T Cas
- o
ICEBERG N ® 3 % g Corridor

Fo oo

a‘;ﬂﬂ::w 39

(19
The.r& iy no reasonw to repeat bad history.”
Eleanor Holmesy Novtow

Follow
the
rthumbnails!
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Evaluate PHAase

1. Test Plan

gl L

[13
Albyawnud;ﬁyﬁwpiam the road map,
and the courage to presy on to your destination”

W

T Apaiia 11 {moon landing

Earl Nightingale

| Largasl commardal aringe

| Worleh haarses! arcran

e 181 MENBISE global croamamvigalion

T— 181 human powered crossing of English Charns

|— Cononrde

A Repair,

P tinker

— Sputni (181 artfics sabelite)

| conma et ana tueak.

|- Sound barmer broden

— ¥-2 rocket




